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ROTARY CLUB OF BEAUMARIS INC –BOARD MEETING AGENDA 
 

14 Nov 2017, 6pm, 7 Susan Street Sandringham 
 

Bring your own wine if required. 
 

Attendees: Chris D’Arcy; Malcolm Sawle; James Glenwright; Roy Seager; Vivienne Zoppolato; Heather Chisholm; 
Richard Jones; Lorraine Nicholls (AG); John Sime (int’nl..Apologies:  
 
Confirm Minutes of previous meeting 10 Oct 2017 as circulated. Prop………………seconded………………….AIF 
 
Matters arising: 
 David Lea to be copied on all Board Reports AND all Grant applications, Council approvals etc. for archiving and 

availability to Members.  
Youth Protection Officer- Ken Mirams- Report?  

 
Permanent Board Agenda Item: Compliance and Risk Assessment (including Insurance Risk assessment) 
Is the Club compliant for all planned activities and events? 
Black Rock Clocktower event- Kerrie Geard has in hand  
 
President’s report: Chris D’Arcy- 
Secretary’s report: James Glenwright- AGM held 2 November 2017. Compliance requirements in hand. 
Treasurer’s report: Richard Jones-  
Projects report: Roy Seager- 
Administration Report: Heather Chisholm- 
On to Conference report: Malcolm Sawle- 
Independent Member report: Vivienne Zoppolato-  
Any other business –  
-Report from John Sime (International Committee). 
-Review Budget projections in light of lower market incomes 
 
Acceptance of Board Reports and Resolutions 
“moved that all reports be accepted as circulated/tabled, subject to any amendments/additions set out in the minutes. 
Proposed…………seconded………………..AIF” 
 
Date and venue of next meeting: 12 Dec, 7 Susan Street, Sandringham, 6pm 
 
James Glenwright, Hon. Secretary 
 

Beaumaris Rotary 

Board Meeting 14 Nov. 2017, 6pm, 7 Susan Street Sandringham 

Minutes 

Present: Chris D’Arcy, Malcolm Sawle, James Glenwright, Richard Jones, Heather Chisholm, Roy Seager, Vivienne 

Zoppolato, Chris Werner, Martin Fothergill, John Sime, John Manks, Lorraine Nicholas (AG). Apologies: none 

Minutes of previous meeting:  

Minutes 10 Oct  2017 accepted as circulated. Prop RJ Seconded RS. All in favour. Action items all covered in Agenda 

items below. 

Matters Arising-as listed in agenda: 

David Lea to be copied on all Board Reports, AND all Grant Applications, Council approvals etc. for archiving and 



availability to members. 

Youth Protection Officer: No report. 

Note: All circulated reports form part of the minutes. 

Permanent Board Agenda Item-Compliance and Risk Assessment (Including Insurance Cover assessment) Is 

the Club compliant and insured for all planned activities and events for following month?  

Black Rock Clock Tower event. Recognised as a Rotary event. Risk assessment and compliance completed and Dis-

trict advised.  

Presidents Report: as circulated. We note the sad passing on 7 November of Rotarian David Langworthy. Discussion 

on whether we should place memorial notices in the papers upon death of a Member. No support. Significant number 

of Rotarians and partners will be attending David’s funeral. 

Secretary’s Report: Compliance report to Consumer Affairs completed. 

Treasurers Report: as circulated. Agreed that the Mayoral Golf Day bank account at Bendigo Bank be closed, as it 

will no longer be required.  

Projects Director’s Report: As circulated. See “Other Business” for International and Community discussions and 

approvals. 

Club Administration Report: as circulated   

On To Conference Report: as circulated. Indications of attendance currently 29, with 12 for Thursday golf. 18 rooms 

booked with cancellation policy 30 days out.  

Independent Member Report: No Member concerns to report 

Any Other Business: 

Community: Martin and Chris outlined the results of the light-bulb campaign and the shortlisted projects, which could 

approach $10K if all were funded. Whilst Board emphasised the budget constraints this year, it reiterated that all worth-

while projects would have strongest available support. As in past years, if it is worth it, the funds will be found. 

Further promotion of the Light-Bulb campaign via Bendigo Bank and Neighbourhood Watch newsletters should be de-

ferred for the present. 

Board Approved $2500 for Wingman Project (Youth Mental Health). Chris D wondered whether there was a possible 

link to the Youth Resilience program via Bayside Council, as the school students are most likely also involved in the 

sports clubs. 

Board approved $1000 towards the Sandy Beach Mental Health Forums (cost of one forum), on the basis neighbour-

ing Clubs would be approached to support the other two forums. 

International: Comprehensive report from John and John on the status of projects on Sabu.  

RE Solar Panel replacement project, two alternatives were proposed, each within the available funds. First an addition-

al Hostel on the Yayasan land on Kupung for the secondary school students, and second, a series of approx. 21 poly 

water tanks to collect rainwater/store delivered water (5 year drought has dried out many wells in the more mountain-

ous parts of the island) throughout the island, particularly at the schools. Comprehensive and detailed costings and 

project outlines are available for each project. Board supported progression of the Water project, subject to agree-

ment of all donors and proven project management capacity. Note the funds are already held for this project in sepa-

rate bank accounts, including our Club contribution.  

Agreed $2500 should be remitted asap to the Sabu bank account for student support (mainly food) as budgetted. 



All previous expenditures have satisfied the audit process. 

Agreed $3000 in the budget can be utilised for mosquito nets (approx. 450 nets). District Matching Grant should 

be sought for this project. 

Approved $5000 to support the playground for the disabled school in Tonga (David Greenall project), although 

no specific budget allocation in place. District Matching Grant to be sought for this project also. 

Board acknowledged and commended the great work done by the International and Community teams, esp John 

Manks and Martin Fothergill.  

An unsolicited offer received by David Lea for marketing support (at cost) appears to be of limited value, is not support-

ed by David, and is declined. 

Acceptance of Board Reports and Resolutions 

“moved that all reports be accepted as circulated/tabled, subject to any amendments/additions set out above. Pro-

posed RS. Seconded  RJ. All in favour. 

Next Meeting 12 Dec 2017, 6pm at 7 Susan Street Sandringham.   

Meeting closed 7.55pm. 

James Glenwright 

Hon Secretary. 

 
BEAUMARIS ROTARY ADMINISTRATION REPORT NOVEMBER 2017 

 
MEMBERSHIP: Adrian Culshaw and his team held a successful membership promotion at the Farmers Market on Saturday 11th November. 
Here is Adrian’s report:  

 
Firstly many thanks Lynda and Martin for your assistance on Saturday – was great to have your support!  
  
Thought I would send a quick note with my thoughts on the exercise.  
  
I had 3 or 4 very positive conversations with people who may be prospective members, am guessing between us we probably had 
8 – 10 in total. No definite visitors confirmed – wherein lies the problem of ‘closing the deal’ given our approach. Although we gave 
our number/contact details out there is no follow up we can do from our side. I guess we could have  been more forward and 
asked them for their contact details so we could follow up.  
  
We gave out lots of brochures and talked to quite a few people about rotary who were not interested in membership, and I guess 
this has some benefit of educating people in what we do.  
  
The lolly jar worked well, enabling quite a few conversations we had about 80 guesses. I’ve covered the cost of that but for future 
reference in case we wanted to do again I got the beans from Costco and the jar from the $2 shop, so total cost c. $35. Having 
something on the stall is helpful am sure there are other things you could do (treasure map etc,) to mix it up.  The family who won 
had 4 kids and are regulars to the market and seemed lovely (and very interested in rotary!) so you never know. I will look out for 
them at the next market and say hello. Martin – he was a tall guy with a beard called Mike, I cant remember if one of us was talk-
ing to him about membership? Oh and for the record, there was 1463 beans, and they guessed 1485! 
  
Next month we are going to set my marquee up in a similar fashion as a base for Megan’s big raffle, we won’t make it a formal 
membership thing but I am going to take brochures down and try and have a few more conversations – and potentially some fol-
low up ones from this month.  
  
I am also going to set up the marquee at the xmas carnival on the 24th, and give it a whirl there 
  
My conclusion, it Is a worthwhile exercise making a conscious effort to spruik rotary and membership at thr market, but I would 
say on an occasional basis – perhaps every 3 or 4 months.  
  



Welcome any other feedback or thoughts 
Regards 
Adrian 
 
CONCOURSE CHRISTMAS CARNIVAL: We will be setting up our Rotary marquee at the Christmas Carnival on 24th November to showcase 
the projects that Beaumaris Rotary supports and to promote membership. The popcorn machine and the raffle will be located in our marquee 
and we hope to entice people to stop by and engage in a conversation.     

 
TWILIGHT GOLF: Our first event for 2018 will a Twilight Golf event and BBQ at Woodlands Golf Club on Wednesday 17th January. The cost 
will be $40 per person which includes 9 holes of golf. Thanks to Martin Fothergill for making the arrangements. 

 
Heather Chisholm 
 
Community Report – November 2017 

Report from Kerrie attached re Family Life, Concourse Traders Association, Black Rock Traders Association, Beaumaris Life Saving 
Club  
Seaview Traders , no response 
Wingman Project, recommendation from Community Group that the project be supported by the club. 
Beaumaris Art Group BBQ, still Waiting to hear from Clem 
Other Light Bulb Moments being reviewed by members include the following proposals, Community morning tea for the aged, Girls 
getting Real, Gecko Hangouts, Nightlife, Higher Ground and Beaumaris Primary School Garden Club. All appear to be worthy pro-
jects. 
Other proposals not yet considered include, Beaumaris Sea Scouts, Sailing program for children on the Autism spectrum, Disabled 
Divers Association, Connect Health and Community – Local Drug and Alcohol Team. I have attached a brief summary of these pro-
posals. I realise that funding is tight however Kerrie is optimistic that there are funds available from various sources that could be 
enlisted for some/all of these projects 
The Sandybeach Centre mental health forums will be supported as per the request outlined by Chris. 
Trevor Alright has indicated that he has explored preregistration for the Car Show next year and indicated that it should be relatively 
simple to implement.   
I attended the Cheltenham Childrens Festival which was again a wonderful event, very well supported by the community. The organ-
isers are extremely grateful for our support, there was a Peter moment with the Festival organiser and a couple of Kingston Council-
lors. Sadly the Fire Truck broke down in transit to the festival, all was not lost as there was an additional ride this year (the tea cup 
ride).  

Chris Werner 

 
 
November 2017 Community report 

Family Life : Domestic Violence Project  

Bayside Council Grant for Advocate training program 

District matching grant for Advocate Training PilotAn application for a Contingency Grant from Bayside Council was made. They 
approved an amount of $4380. 

This plus the $4000 matching grant is now available to fund the project. 

Board approved $5000 to be transferred to Family Life 

Guest speaker Advocate Training Program A guest speaker on this project from Family Life is scheduled for 9/11/17 

This will be Tom Mulvaney, who is also the project manager for the project.  

Tom will be joined by 2 members of Brighton North Rotary., who have worked closely with Family Life for a number of years. 

Myer Community Grant - Family Life Michelle Stevens,  reported on that Family Life were successful in gaining a grant from  
Myer Community Fund - to support the program development  

Concourse Traders Association (CTA)  

Bayside Council grant Documents for the permit for the Christmas Carnival have been submitted along with the Grant appli-
cation for $5000 to Bayside Council 



Grant has been approved – and the money has been deposited in the Traders Account 

Volunteer List Has been circulated at the Rotary meeting 2/11/17 

KG is meeting with Traders, Monday 6th to finalise requirement for volunteers, and agree duties. 

It is likely that the Rotary tent , will be used as the site to sell raffle tickets, and make & sell popcorn supplied by the CTA 

Car & Bike Show $1500 , proceeds from the Car & Bike Show ,has been transferred to the Project Account 

Black Rock Traders Association (BRTA) A launch of the Christmas decorations of the Clock Tower at Black Rock is 
planned. Bayside Council are liaising with BRTA and Rotary. 

Choir , Santa,  sausage sizzle and small presence on the grass on the beach side of Beach Rd is planned. Rotary to assist with 
the sausage sizzle and organisation of the event. 

Permit An application for a permit was submitted for 30th November 2017 , 5pm – 8pm. 

There will be a requirement to use the Rotary tent & bbq and 4 Rotarians ,to cook etc. 

NOTE this is a Thursday, the night of the DG visit, so the number of Rotarians will be limited to 4 (to be confirmed) 

Grant application An application for a Bayside Council grant of $3000 to cover the costs of the event has been drafted. The 
application by the Black Rock Christmas Committee – which includes Martin F & Kerrie G as well as delegated from BRTA 

Final submission will be submitted WE 10/11/17 

Note – Bayside Council approval of a grant is conditional on the money being paid into the Rotary Club of Beaumaris project ac-
count, for distribution. 

Meeting with Other BR Traders Martin F and Kerrie G to meet with a past committee member of the BRTA  Wed. 8th Nov – 
with a view of running an AGM in the new year, to restart the Association 

Beaumaris Life Saving Club (BSLC)   District Matching grant 

PINK rash vests  

BSLC decided to use some of the money for the pink rash vests that each Nipper must wear when in the water with your logo 
printed on the back. Their secretary is in the process of making an order with the suppliers. I have asked her for an order form 
from the suppliers with their letterhead and total cost for pink vests 

Other items, to be confirmed Margaret Hewett is the contact - She advised : " have some other items that you could spon-
sor us for this upcoming season but it depends how costly the pink vests will be". 

Nothing further 

Kerrie Geard 

Light Bulb Moment 

Wingman Project 

Wingman is a mental health and suicide prevention program which also seeks to stop sportsmen turning to drugs and alcohol to 
solve anxiety issues. 

John Burke from Black Rock football and netball club is driving the project which has seen signage created and installed at Don-
ald McDonald Reserve in 4th street. He has promoted the project locally and has had Dan Bolger, a trained mental health counsel-
lor and a sportsman who has previously experienced depression, speak about the program to more than 100 players. 

John is keen for Rotary to become involved providing financial support for signage and other paraphernalia as well as other as-
pects around promotion and education to expand the reach of the program. 

John has previously spoken at Rotary about this project. 

It is estimated that the cost in the first year would be approximately $2500. 

Vivienne Zoppolato 



Vivienne has proposed a project involving hospitality students from local schools providing morning and afternoon tea to local 
aged care groups, probus and U3A. The event/events could be run from a local church hall and could also include a craft/history/
art/etc. exhibition. 

Girls Getting Real 

This project is proposed by Roslyn Holloway from Mentone Girls Grammar School and aims to develop healthy, capable girls.  

Phase one of GGR was introduced in 2016 and aimed to increase a positive sense of wellbeing and body acceptance for girls and 
to prevent the development of harmful attitudes and behaviours related to body respect, eating and exercise. 

Phase two of GGR is proposed to be rolled out in Feb 2018 with Shelley Lask from Body Positive Health and Fitness using a 
Health at Every Size approach to the girls becoming more physically active, fit and strong while improving body image and self-
compassion. The Health at Every Size approach promotes the idea that people of all shapes and sizes can improve their wellbe-
ing through health promoting behaviours. 

Rotary’s contribution would be financial. 

Gecko Hangouts 

This project is proposed by Michelle Ridsdale from Shifting Mindsets, an organization whose mission is to create inspiring futures 
for people with Autism. 

Gecko Hangouts is a social network for teens with high functioning Autism. The aim is to provide essential life skills, to help facili-
tate positive relationships and have fun. It is in the start- up phase and requires community support and access to community 
grants to secure the program. 

Rotary could help by providing volunteers to assist in running the groups, assisting with access to community grants to fund lap-
tops, gardening equipment, plant seedlings or groceries for the cooking program. Assistance with the marketing program is anoth-
er area where we could help. 

Castlefield Community Centre are also supporting and partnering in this program. 

Nightlife 

This is a request from Maggie Matheson for sponsorship of Nightlife by our club. 

Nightlife is a not for profit organization delivering night time supports to people with disabilities. The support is variable and tai-
lored to individual needs and include scheduled prearranged visits as well as unscheduled visits. The service operates between 
8:30pm up to 6:00am. 

 Tasks may include assistance going to bed, repositioning, changing equipment, urinary and/or bowel care, medication support 
and other help as may be required. 

Higher Ground – The Highett Arts, Music and Food Festival 

This is proposed by Glenford Noble a Highett resident with extensive experience in organizing arts and music festivals both locally 
and internationally. 

Higher Ground is a one-off music, arts and food festival to celebrate the transformation of Highett into a thriving suburb. 

Glenford has local and council support and seeks our financial and/or in-kind support. 

Beaumaris Primary School Garden Club 

The Beaumaris Primary School Garden Club is a group of volunteer parents partnering with the school to enhance green spaces 
to create interesting spaces to provide outdoor learning areas, to provide cost effective low maintenance solutions, to engage 
students in their outdoor school environment, to involve students in concept, design, construction and maintenance of a garden 
project and to tie in school values and focus to the garden. 

Future works include refurbishment of the sandpit area, more mass planting, seating to allow outdoor classrooms, a natural forest 
for play, an outdoor BBQ/pizza oven, landscaping around the learning deck and an outdoor exercise gym with natural elements. 

Any form of help would be appreciated. 



Some notes from the International team for the Board Meeting of the Rotary Club of Beaumaris (RCOB) scheduled for 14th No-
vember, 2017. 

Sabu Island, Indonesia 

Following the recent visit by John Manks (JM) to Sabu to assess the “situation on the ground” after the forced cancellation of the 
Solar Panels project, the International Committee has met several times to review his findings and discuss possible alternative 
projects there. 

The background to this review is that a number of the Clubs which donated to the Solar Panels project elected to leave their con-
tributions with RCOB for other projects on Sabu rather than exercise their option to have their contributions returned. Even some 
Clubs which opted to have their contributions returned have indicated their willingness to favorably  

consider contributing to a worthwhile replacement project on Sabu. 

The sum that these “other Club” contributions left with RCOB is about US$18,000, which is only available for a replacement pro-
ject on Sabu.  

Since it is inconceivable that this retained funding would not be matched by some RCOB funding for any such alternative project, 
it is proposed that the whole sum currently held in the US$ account (ca US$28,000), being the sum of the “other Club” contribu-
tions and the amount previously allocated by RCOB to the Solar Panels project, be made available for a “replacement project” on 
Sabu. 

It is not intended that we would seek a Rotary International (RI) Grant for this replacement project. 

JM augmented his own research by discussion with Pastor Franz on the greatest needs of the community on Sabu and two pro-
jects emerged. 

The construction of a hostel in Kupang, West Timor, to house the  

students from Sabu who are proceeding to university there. Without such a hostel, it would be extremely difficult for students 
graduating from school on Sabu to progress their studies, depriving Sabu of needed teachers, engineers etc. 

Note that it is only for RI Grant purposes that RI does not support  building projects – and no RI grant is being contemplated. 

The provision of a network of water tanks to supplement the network of wells that we have helped to provide in the past but 
which, because of 5 continuous years of drought, have become much less productive in recent times due to the severe lowering 
of the water table. Water to fill these tanks would be from roof run-off and by purchase of water brought to the island by tanker. 

When Pastor Franz was asked to nominate the most important need, he identified both the above projects but, when pressed, 
acknowledged that “’the stand-out urgent need” is water. 

Details of both of the above project proposals will be available for discussion at the Board meeting but each has been costed at 
close to the US$28,000which RCOB holds on deposit from the Solar Panels project. No further funding from RCOB would be 
necessary for either project. 

Approval in principle for one of these projects is sought from the Board. 

Sabu Student Support 

JM advised that Pastor Franz is concerned about the nutritional status of the students under his care. A$2,500 was allocated in 
the 2016/17 budget for the purpose of student support on Sabu but was not remitted due to administrative problems. 

A$2,500 has also been allocated in the 2017/18 budget and it is recommended that this be remitted immediately to Pastor Franz 
to restore the nutritional status of his students. 

Approval is sought from the Board. 

Sabu Mosquito control 

A$2,500 has been allocated in the 2017/18 budget for the provision of insecticide impregnated mosquito nets to the community 
on Sabu. This is important because Sabu is malarial but the Rotary RAMS scheme does not provide mosquito nets to anywhere 
in Indonesia. 



The International Committee believes that this “project” would qualify for a District Grant and an application for such a grant is 
being prepared. If successful, that would double the sum available for the purchase of these nets and would enable about 450 
family sized nets to be delivered to Sabu. 

The Board’s approval to proceed with this project and associated District Grant application is sought. 

 

Tonga 

A proposal has been received, via PP David Greenall (DG) for support of a project to upgrade the playground of a school for dis-
abled children on Tonga. The proposal is for funding of the purchase of some items and to pay for the labour to install other items 
which have been donated to the school. The work to prepare the site and install basic facilities has been completed and this pro-
posal seeks the equivalent of A$5,000 in funding from RCOB to complete the project. 

DG knows the school and the project personally and vouches for its value and governance. Rotary on Tonga is involved and DG 
advised that the likely presence of RCOB PP Trish Smyth on Tonga for a period during the coming year would provide further 
oversight and a further link with RCOB. 

The International budget contains an “unallocated’ item of A$5,000 and it is proposed that this be donated to this Tonga project. 

Approval is sought from the Board. 

John Sime 

Financial Reports 








